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A Strategic Imperative: Driving  
District-Wide Achievement
The Challenge in the Current K-12 Landscape

As a district leader, you are tasked with navigating a complex educational environment 

marked by persistent achievement gaps, teacher burnout, and heightened board-level 

scrutiny. The central challenge is deploying targeted strategies that not only address learning 

recovery but also accelerate growth for all students. Choosing the proper intervention—one 

that is both evidence-based and operationally feasible—is critical for achieving your district’s 

strategic goals and demonstrating a clear return on investment.

http://k12tutoringforschools.com
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High-Impact Tutoring: A Proven, 
Data-Driven Solution

High-impact tutoring is widely recognized as one 

of the most effective academic interventions 

available today. Extensive third-party research, 

supported by over 150 randomized controlled 

trials, consistently demonstrates its ability to 

deliver significant learning gains—often equivalent 

to an entire additional year of learning within a 

single academic year. 

These results make it a game-changing approach 

for addressing learning gaps and boosting 

student achievement. By pairing students with 

highly skilled tutors in a structured environment, 

high-impact tutoring provides personalized 

support tailored to each student’s needs. This 

proven strategy offers a powerful solution to 

the academic challenges many districts face, 

helping schools create measurable, long-lasting 

improvements in student outcomes.

http://k12tutoringforschools.com
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Evidence of Academic Impact

A recent 3rd-party ESSA II evaluation demonstrated the measurable success of K12 

Tutoring programs. The report highlighted that students who participated in K12 Tutoring 

scored higher on end-of-year NWEA MAP Growth math assessments than their non-

tutored peers. This underscores the effectiveness of certified educator-led, data-driven 

instruction in closing learning gaps and driving academic improvement.

Students who participated in K12 
Tutoring scored higher on end-
of-year NWEA MAP Growth math 
assessments than their non-
tutored peers.

K12 Tutoring users had higher end-of-year NWEA MAP Growth math assessment 
RIT scores than non-users, and this difference was statistically significant.

K12 Tutoring Non-Users

Adjusted means for end-of-year NWEA MAP Growth math assessment RIT scores for K12 
Tutoring and non-users. Mean difference was statistically significant (p < .001 , g = .21, n = 354).
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http://k12tutoringforschools.com
https://schools.tutoring.k12.com/wp-content/uploads/2025/04/K12-Tutoring-ESSA-Level-II-Report.pdf
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Pulaski School District Success Story

During the 2023-2024 school year, over 

800 students in grades 3-8 participated 

in math and ELL tutoring, achieving 

remarkable results. While non-tutored 

students experienced a decline in 

scores on the Virginia SOL state math 

assessment, tutored students showed 

a significant increase, demonstrating a 

clear shift in proficiency.

Notably, up to 29% of students who 

received ELA and math tutoring 

advanced from a “not proficient” status 

in 2023 to “proficient” in 2024, achieving 

a passing score on the SOL.

The data also highlighted a strong link 

between tutoring time and performance, 

with each hour of math tutoring boosting 

SOL scores by up to 4.8 points. These 

results underscore the impact of 

personalized academic support and the 

dedication of our skilled tutors.

Up to 29% of students advanced 
from a “not proficient” status in 
2023 to “proficient” in 2024.

ELA

Virginia SOL Test year
*Third grade students were excluded from these analyses due to state testing 

regulations, as no 2023 baseline SOL assessment data was available for this group. 
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http://k12tutoringforschools.com
https://schools.tutoring.k12.com/wp-content/uploads/2025/05/K12-Tutoring-Pulaski-Country-Case-Study.pdf
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K12 Tutoring: Your Strategic Partner in Achieving District Goals

K12 Tutoring partners with district leaders to plan and implement high-impact virtual tutoring 

programs led by state-certified teachers. Our mission is to provide an equitable, scalable, and 

data-driven solution that integrates seamlessly with your district’s academic strategy. 

This guide outlines best practices, drawn from field-leading research and successful district 

implementations, to help you launch a tutoring program that delivers the measurable results 

your board and community expect.

“The best thing about the partnership is an added resource. 
Someone else to help us. The gift of time, the teachers have 
time to use on other things in their classrooms while students 
are still learning. And every teacher wants the gift of time.”

Anthony Viers – Elementary Principal

http://k12tutoringforschools.com
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Challenge Why It Matters Solution

Strategic 
Alignment & 
Buy-In

Without aligning tutoring to district 
goals (e.g., learning recovery, equity), 
initiatives risk being viewed as non-
essential, undermining investment and 
sustainability.

Engage district and school stakeholders 
early, define success metrics, and 
embed tutoring within broader academic 
recovery and achievement strategies.

Stakeholder 
Communication

Inconsistent or unclear messaging can 
cause confusion, low engagement, or 
pushback from families, staff, and the 
community.

Develop a multi-channel communication 
plan with regular updates, translated 
materials, and clear expectations for all 
stakeholder groups.

Scheduling 
& Rostering 
Complexity

Poor scheduling can result in missed 
sessions, student disengagement, and 
underutilized program resources.

Use dedicated scheduling tools, 
templates, and assign coordinators to 
oversee rostering and mitigate logistical 
barriers—especially for high-dosage 
models.

Measuring 
Impact

District Leaders must demonstrate 
meaningful academic improvements—not 
just attendance—to justify investment 
and optimize programming.

Establish clear KPIs such as growth 
in reading/math proficiency and 
engagement rates. Use robust 
measurement tools for actionable data.

Staff Capacity & 
Training

Without streamlined training and support, 
staff risk burnout or insufficient program 
adoption, which can hinder effectiveness

Provide asynchronous training modules, 
quick-start guides, and sustained, on-
demand support from K12 Tutoring’s 
Customer Success team to empower 
district staff and educators.

Challenges and Solutions

District Leaders face critical challenges when implementing district-wide high-impact tutoring 

initiatives. Proactively addressing these barriers is essential to ensure your program is not only 

launched with fidelity but also delivers measurable outcomes at scale.

Below is a summary of common challenges and actionable solutions drawn from K12 Tutoring’s 

experience supporting districts nationwide:

By systematically addressing these challenges, K12 Tutoring helps district leaders like 

you advance district priorities, secure long-term stakeholder confidence, and ensure 

every aspect of program delivery aligns with high-impact best practices.

http://k12tutoringforschools.com
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A Lasting Partnership for 
Student Success

Implementing a high-impact tutoring program is 

a strategic investment in your students’ futures. 

By following these best practices and leveraging 

the expertise and resources of K12 Tutoring, you 

can build a program that closes achievement 

gaps, boosts student confidence, and creates 

a sustainable culture of academic excellence. 

Our collaborative approach ensures that the 

program is tailored to your district’s needs, 

manageable for your staff, and impactful for 

your students.

http://k12tutoringforschools.com
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K12 Tutoring's Unique Value Proposition

K12 Tutoring differentiates itself through a comprehensive approach centered on 

student success and district collaboration:

People-First Philosophy:  
Our dedicated Customer Success 

Team, Instructional Leaders, and Data 

Analysts collaborate with districts 

to ensure every program is tailored, 

responsive, and impactful. We prioritize 

genuine partnership, building trust 

and transparency beyond mere 

implementation.

Exceptional Tutors: 
Our highly qualified tutors are trained 

in evidence-based instructional 

strategies and deeply committed to 

student growth. Many bring extensive 

backgrounds in education, youth 

development, or specialized academic 

support, embodying empathy, cultural 

responsiveness, and adaptability 

in every session. Tutors receive 

continuous coaching and support 

from our Instructional Leadership 

team, ensuring consistent quality and 

professional development.

Personalized, Data-Driven Support: 
We avoid one-size-fits-all solutions. Our 

programs are meticulously designed 

around specific district goals, current 

student data, and existing school 

schedules. Our team continuously 

monitors progress in real time, 

adjusting tutoring plans to effectively 

meet evolving student needs.

Seamless Integration with Schools: 
We establish close working 

relationships with principals, 

coordinators, and teachers to ensure 

tutoring effectively complements 

classroom instruction. Our flexible 

models (1:1, small group, virtual, in-

person) are engineered to integrate 

smoothly into the school day, 

minimizing disruption.

Commitment to Equity and Access: 
Our focus is on reaching the 

students who require support most—

those with unfinished learning, 

chronic absenteeism, or limited 

access to academic resources. Our 

tutors cultivate positive relationships 

that are instrumental in fostering 

confidence, motivation, and 

significant academic growth.

http://k12tutoringforschools.com


Ready to make 
a difference in 
your district? 

You’ve seen what effective tutoring can achieve. 

Now it’s time to translate strategy into a program 

that fits your district’s needs, timelines, and 

expectations. Connect with K12 Tutoring to 

explore next steps and implementation options.

Connect with 
K12 Tutoring
Email us 
support@tutoring.k12.com 

Visit our website 

schools.tutoring.k12.com 

https://www.facebook.com/StrideK12
http://instagram.com/k12learn
https://www.linkedin.com/company/89612527
https://twitter.com/StrideLearn
http://www.youtube.com/k12xpotential
mailto:support%40tutoring.k12.com%20?subject=
http://schools.tutoring.k12.com 

